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WHO ARE YOUR FLL JUDGES

§ A  D I V E R S E  G R O U P  O F  V O L U N T E E R S
§ V A R I E T Y  O F  C A R E E R  B A C K G R O U N D S
§ V A R I E T Y  O F  L I F E  E X P E R I E N C E S
§ L A R G E  A G E  R A N G E
§ T R A I N E D  I N  T H E  “ F L L  M E T H O D ”
§ P A S S I O N  F O R  S T U D E N T  S U C C E S S
" V O L U N T E E R I N G  A S  A N  F L L  J U D G E :  W H E R E  Y O U  G I V E  Y O U R  T I M E  
A N D  G E T  I N S P I R E D  T E N F O L D  B Y  T H E  B R I L L I A N C E  O F  Y O U N G  
M I N D S ”

– A N O N Y M O U S
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FLL JUDGING PROCESS - TIMING

§ 3 0  M I N U T E  T O T A L  T I M E

§ 2  M I N  S E T U P  &  W E L C O M E
§ 5  M I N  I N N O V A T I O N  P R O J E C T
§ 5  M I N  Q  &  A
§ 5  M I N  R O B O T  D E S I G N
§ 5  M I N  Q  &  A
§ U P  T O  8  M I N  F I N A L  S H A R E  &  

F E E D B A C K
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FLL JUDGING PROCESS – LOGISTICS

§ P L E A S E  B E  O N - T I M E !
§ T E A M S  A R E  J U D G E D  B Y  2 - 3  J U D G E  

“ P O D ”  W H O  C O L L A B O R A T E  T O  
R E A C H  A  F I N A L  S C O R E .

§ S P E C T A T O R S  A R E  A L L O W E D . . . . B U T  
P L E A S E ,  N O  C O A C H I N G  D U R I N G  
S E S S I O N
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FLL JUDGING PROCESS – TIPS

§ R E H E A R S E ,  R E H E A R S E ,  R E H E A R S E
§ E L A B O R A T E  O N  Y O U R  P R O C E S S
§ D I S C U S S  Y O U R  C O M M U N I C A T I O N  

W I T H  Y O U R  E X P E R T ( S )  A N D  W I T H  
P O T E N T I A L  S T A K E H O L D E R S

§ W E  L I K E  T O  S E E  M O D E L S
§ D I V I D E  T H E  W O R K  A N D  S U P P O R T  

E A C H - O T H E R
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THE SECRET TO YOUR SUCCESS
READ, UNDERSTAND, ADDRESS

FLL  RUBRICS

" R U B R I C S  A R E  T H E  S E C R E T  R E C I P E  F O R  F A I R  
J U D G M E N T ,  O B J E C T I V I T Y ,  T R A N S P A R E N C Y ,  A N D  
K E E P I N G  B I A S  A T  B A Y . ”  

– A N O N Y M O U S
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WHY WE USE THE RUBRICS

§ P R O V I D E S  A  S H A R E D  S T A N D A R D
§ J U D G E  A G A I N S T  T H I S  S T A N D A R D
§ T E A M S  N O T  J U D G E D  A G A I N S T  

E A C H  O T H E R
§ T E A M S  M U S T  F U L L Y  M E E T  

M I L E S T O N E  C R I T E R I A  T O  A C H I E V E  
A  H I G H E R  S C O R E
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RUBRICS FOCUS – INNOVATION PROJECT

F I V E  M A J O R  A R E A S  W E  L O O K  A T :

1 . I D E N T I F Y  ( T H E  P R O B L E M ! ! ! )
2 . D E S I G N  ( Y O U R  P L A N  T O  I N V E S T I G A T E )
3 . C R E A T E  ( Y O U R  N E W I D E A  T O  A D D R E S S  

P R O B L E M )
4 . I T E R A T E  ( H O W  Y O U  I M P R O V E  O N  T H E  

I D E A )
5 . C O M M U N I C A T E  ( 2 - W A Y  /  G E T  F E E D B A C K )

T E L L  U S  A B O U T . . . . . . . . 9



RUBRICS FOCUS – ROBOT DESIGN
F I V E  M A J O R  A R E A S  W E  L O O K  A T :

1 . I D E N T I F Y ( M I S S I O N  S T R A T E G Y ,  R E S O U R C E S )

2 . D E S I G N ( C O L L A B O R A T I O N  O N  D E S I G N  A N D

D E V E L O P M E N T  O F  B U I L D I N G  A N D

C O D I N G  S K I L L S )

3 . C R E A T E ( N E W  R O B O T  &  C O D E  T O  A D D R E S S   
M I S S I O N  S T R A T E G Y )

4 . I T E R A T E ( H O W  D I D  Y O U  I M P R O V E  R O B O T  &  C O D E )

5 . C O M M U N I C A T E ( W H A T  D I D  Y O U  L E A R N ?  H O W  D I D

Y O U  C E L E B R A T E  Y O U R  P R O G R E S S ? )

T E L L  U S  A B O U T . . . . . . . .
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RUBRICS SCORING

F O U R  M A J O R  M I L E S T O N E  L E V E L S

1 . B E G I N N I N G  – “ U N C L E A R ”  “ M I N I M A L ”
2 . D E V E L O P I N G  – “ P A R T I A L ”  “ S O M E ”
3 . A C C O M P L I S H E D  – “ C L E A R ”  “ D E T A I L E D ”
4 . E X C E E D S  – T H E S E  A R E  R A R E !  T H E Y  N E E D  

T O  E L I C I T  A  R E A L  “ W O W ! ”  I N  T H E  
J U D G E S

W E  C A R E  M O S T  A B O U T  Y O U R  P R O C E S S !
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TEAMS SCORED – NOW WHAT

C O M P U T E R  R O L L S - U P  T H E  S C O R E S  B U T  
T H E  J U D G E S  M A K E  T H E  A S S I G N M E N T S .

1 . J U D G E S  F O L L O W  A  R I G O R O U S  S T R U C T U R E D  
S T A N D A R D  P R O C E S S  T O  A S S I G N  A W A R D S .  

2 . G O A L  - R E C O G N I Z E  A C H I E V E M E N T  W I D E L Y
3 . #  O F  A W A R D S  B A S E D  O N  S I Z E  O F  M E E T
4 . T E A M  C A N  W I N  O N L Y  1  A W A R D  

( +  R O B O T  P E R F O R M A N C E  I F  A P P L I C A B L E )
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REQUIRED  AWARDS
( +  U P  T O  3  F I N A L I S T S  E A C H )

• C H A M P I O N ’ S  A W A R D
• R O B O T  P E R F O R M A N C E  
• C O R E  V A L U E S  A W A R D  
• I N N O V A T I O N  P R O J E C T  A W A R D  
• R O B O T  D E S I G N  A W A R D
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REQUIRED  AWARDS
( U P  T O  6  W I N N E R S )

• C O A C H  /  M E N T O R  A W A R D
( V I A  N O M I N A T I O N S )
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OPTIONAL AWARDS
( U P  T O  3  W I N N E R S  E A C H )

T H E S E  A R E  N O T  A N Y  L E S S  T H A N  T H E  R E Q U I R E D  
A W A R D S ;  B U T  S I N C E  T H E Y  A R E  A W A R D E D  A F T E R  T H E  
R E Q U I R E D  O N E S ,  T H E  T E A M S  H I G H E R  U P  O N  T H E  
C H A M P I O N ' S  R A N K  T E N D  T O  G E T  T H E  R E Q U I R E D  
A W A R D S .

• E N G I N E E R I N G  E X C E L L E N C E  A W A R D
• B R E A K T H R O U G H  A W A R D
• R I S I N G  A L L - S T A R  A W A R D
• M O T I V A T E  A W A R D
• P E E R  A W A R D  ( V I A  N O M I N A T I O N )
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ADVANCEMENT

• X - N U M B E R  ( B A S E D  O N  T H E  S I Z E  O F  
T H E  T O U R N A M E N T ) O F  T E A M S  W I L L  
A D V A N C E  T O  F U R T H E R  C O M P E T I T I O N

• A D V A N C E M E N T  I S  B A S E D  O N  
C H A M P I O N ’ S  S C O R E
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IT IS ALL IMPORTANT
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"Success in all four parts of the competition 
is like a four-legged chair—leave one out, 
and the whole thing topples.“

– Anonymous



THANK YOU
GOOD LUCK!

Greg Viliunas

greg@viliunas.com


